A
WFHESIRTT ST

HFEANRREAFLEHER
XM BI#EIR
2013%F12H



BHZE Tl ufi%@rf

ABNVE L, 2

5% YT E

TIPS H KT K

%ﬁ_&@@%z\EMEE%AA

T~ A

FEARHIE 0 PR T g i, &
B AN+ B ?ﬁi:iBP% B

AN EESTS IR, #

BT AL e R L A 2H A = P O

LR H




HWER A3 ?

AN NG T 2 ke, e 20 NNIRL
o BN NARA AL AT IAEAR AT [R] . AR A] 7
T . Waieil, YWTHILe MEE R5
YT A AR IR SR o AT AR N AT DL A AR AR

N

AP
' =

---- HP HiCEO



5.5 e B
AR
TG IN
-} TR

T L2k




- A

N3 A




—

P Cr Ty

%@—N@Aﬁ%%%k,ﬁﬁkﬁ%@ﬂ
%

%@ﬁ—%%ﬁ%,%mﬁﬁﬁﬂﬁﬁ%ﬁ

RS, I E B RS T

N
e 2 ER R, (T
& U 5 B A0




TS AR

G, TARATE TS 5 b i —Fs sk
PERE, USRI TH S TR AR .
B B )

SR RAELETBATR L o, A AR HTS:
T A — 5 ALV R I, S AE R
SRR, MBS LU — N AL A
TARFBN, s 6 2 e B GV R KA 20
L S F 2 T 9B — R AL 45 4L8LH
bR IR SR IR 1 RS IE S R




- I A
P e

@)

¢

2
%)we ©



38 7 PR A

wl ) 2E KA e AR R T R ‘If?*%!‘ %ﬁﬂw‘

IRIRES) BN RE T T hE

1 5S4 B AR FE 4 #2377 TR T IR KIRETT
eI BABRITTIUE - 2P

5 N\Z1ERE S JBE 5 ) ARERE ST

(e Y g ReEAT ML I RE
SRS ARE RS BRI AL

e/ AW ALHHEN



s m s IRERERUNEY

it

FENTTR. A7

P AR — TN R

Ay 2 7045 5 3 14 INEREREED

HA T He

ER )

PEASII K

GRS

5 Fe il X

TR

SOV

 PERIA. At AR



y
ST 1T R RE




AR EE
1. AL

GBS TS
ORI e 1 R A

2. NFraciEee

3. JEEIR AR

4. IR TT =

5. ZIHL

6. Lo F: BAEFREN R




-

FENT ST R MR
PRATL S IR A4 K

% 5 i LR

iR

IXERY

DA I T Ao



%@E @jﬂjﬁiﬂﬁ kS
il 4

PRIRHE ]

o B8

iR

NE




BEMFITEKRNE S —RSEHNS
ToAh A S
lE

i B S T
N5

TR

WG

R




-
HERFIITREIAR
EPYi
Se iR 5%
A X 55
GERE, AIEE, M5
FERAP SR
G1E
RVEAL 3
AL ST
Uik 77, AL




HEMIT T REINE

e 55 K5 14

EREY SN

EEN
ELE R H AT N



‘—Z’/}J

5T R B R AR

-
Bk R
AL
I
R i
B R

~

—

-
B TR
RTUN
I
BTN
BN

~




EEE 5 SE KX 7

B T
RIEF RIEAN
SEFE 0 O A
el WX
ZH 2 5
5 T PN
ol 247

SIS AL — N H 2R




y
EHR TR EEES

Egiita
gl
T,
ARYAEE Y
AL AR BT
77 Bie TR

—

SIS X 5

SRR T
o TITIM
o f1)3s JE 5



A Eb
T

5 1 L2 5 g il

7E 5T
N RIAB
RPN




BT CIESE
A ] el 7 %ﬂ"% T
RH X o AT SR

[T
Iy

JUEE

EI:/_\E/T/\SIZ:J:YI‘



(Egtiky DT

PUATIESI R Bl
/J\;&ﬂ:{ﬁ )ili_lI \
R H 2R ey 0 L R JRK

fie R 72 iR



?rl

55 B L 2 TR

I A PR
L 45 5 e EE R
A 5nH TR EL
BE SO S U e
(YRS, TR 33 HY
AAH A {3
B
B AE

i34



C
. A
. TS ¥ .

(F

YA
|
¢

i
a
B
W
2y

!
;‘E“l

'EQ%%LJ
z‘% ’FT“‘ 1

=
A
N

PRI (

ﬁ;ﬁﬁ
B |||
¢ WK



WG] R B TR

i

BRIRE AR — 5, g, 7Tee TR
H Eﬁ*AZ“IKA TR, BN IH AL
1 T F6 B SR R AT 4T 48

.
PEHH =

gl

AR ANAL



e P

IREUEL T I B8 77303
PAEDNHPIRBE TS

/INEH AP HA N 225 W B
P H B BRGF AN,
FATHE T2 /N R
PRI EAE /NG B W TR 4 AL T D
(VA=

6. /MR 2 R TR E L




—

R 7 B e 77 93

7. RAE/NH P& FEE B IR AL R
b HH DTk

8. 1E/NHF F i) = AN DTk iE i fe 15 B\ A
9. MEEEAMFXANNH, MAZMNNZE.
10. IR L 7E /N P A5 2 s B B

11. WESZAPET Fah$e H LA EVEA = I .
12. FIIAEVE L 5 15 3 SEih

13. WAES W EFERNAN 1A T




SRR B B 7303

147N 3% B 22 ) ) P ) o I AT 4L
15. i}/g;j—é?%f EWHPEY S, COMEGEEICH]
16. /N I S AEARA MR 38 B 40 S 3k G R

B
17. FRAE/NH P2 H g NEVEE
18. Bifsfi/ N2

SRR BANEIR U, AT S AT X
WE .

19. 1E /N B b g 1] ek 1) o B i R = = A
Bz 5%,

20. FAE/NH AR 1A 52 T .




ZRIEREE - I ;

70

60
SR | = 'Y

50

40

30

20

0 10 20 30 40 50 60 > 70

. %A I 1. & BLJ)




=Y Ak
I3 BTRAE X A A JE B AT N AT R AT
R, I HA IR RE I LR N . fE— A
2R, IR A N R R R AT IET E RN .

AL

A3 EUTEAE XS P AN 52 B v B oy, H 2T
RISZI g J AN Ry o IR DL SR T I EEAA S A
FRE LR 3, (HAMATTIHEAER T, Rl f

Bt Ss, B IR

BITe ERANGLS, (H2

5 o

ARG F AR



AT
oy B AL DN R S ARERERTE [, 45 A5

ﬁlﬂﬁ/\’leg W

@HZ%ﬂ,@MT@%HﬁWﬁ%ﬁ

R R A

TR, Bt

SRR RS AN

)

O3 BUEAE X IV EAMA S 55 Ja BRI

HIR




AL ot A = ) PR B T A )

©
©
A o A S L HE T ATk
VAR ET ENETES Y YO
TR
SGEBUB: N VAZIETR R AT AT
EREES S ) B TIP3 ER

IR



—

B S

KR B8 (1920s-30s)
FLUH S 3040 5 5 4R = X B o R 3k

(S
JE R BT T B3 5 Q0 0 v AR S o
BN

e WAEBKZN 7. MSEE., Wt 5 FHE. 315,
HE L TAEMEFEIA




a

NS — AR

KB4 R B AT =R XUk
o« MEA
- RER
WM SR 5 ST N4 S
s BRI ABEN:
« RKETBERERZ:




[

BHMSHEY - FRNED
MR MANYEE
s RS A
c £S5 A




AN | -

Country Club Team
Management Management
Thoughtful attention Work accomplished
to needs of people for is from committed people;
satisfying relationship interdependence through
leads to a comfortable, a "common stake" in
friendly organization organization purpose
atmosphere and leads to relationships
work tempo. of trust and respect.

High

.
-

a | E
iy ? ........
ET A= =N Middle-of-the-Road

Management

Adequate organization
performance is possible
through balancing the
necassity to get out
work with maintaining
morale of people at a

EEEEEEEEE
3

Concern for People
o

L 2

Low

Impoverished Task
Management 1 2 3 4 5 6 7 8 9 Management

i ini - - Efficiency in operations
E);?r:'tc;" of;mnlm_un[; Concern for Production ] results ;:!::-m ar:mging
e Gﬂirﬁﬂ'ﬁs Low High  .onditions of work in such
appropriate to a way that human elements
sustain organization interfere to a minimum

membership. degree.
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The Fiedler Model

N T M=SFE RRFS, & T Least-preferred co-
worker (LPC) guestionnaire

» Determines leadership style by measuring responses to 18 pairs of
contrasting adjectives.

— High score leader: a relationship-oriented leadership
style

— Low score leader: a task-oriented leadership style
i 7€ 15 152 R 3 ) = AL AR 48 )
- Leader-member relations 4-5-1 2 5% %
« Task structure {£4545#
- Position power BRA7AL 77
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Hersey and Blanchard’s Situational
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